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PROJECT BACKGROUND

Project Sshakti, following the successful implementation of its first phase across 22
district prisons in Uttar Pradesh during 2024-2025, is now being strategically
expanded to amplify its impact and outreach. The initial phase established a strong
foundation by addressing critical gaps in menstrual health management, hygiene
awareness, and access to essential facilities for women inmates. Building on these
achievements and key learnings, the second phase (2025-2026) aims to extend
coverage to 26 prisons across the state.

The expansion will commence during the first quarter with key districts including
Rampur, Pilibhit, Shahjahanpur, Badaun, and Bareilly. This phase will focus on
strengthening menstrual health systems, improving sanitation infrastructure, and
enhancing awareness among inmates and prison staff. Through a structured,
scalable, and impact-driven approach, Project Sshakti aims to promote dignity,
health, and well-being of women inmates while fostering a more inclusive and
responsive prison environment.




About Project Sshakti

India Vision Foundation, in partnership with Spark Minda Foundation, strengthened
menstrual hygiene management across prisons in Uttar Pradesh through targeted
interventions. The initiative included the installation of five sanitary pad vending
machines across five prisons and the distribution of 5,000 sanitary napkins,
ensuring consistent access to essential hygiene products for women inmates.

During the quarter, the project reached five prisons with an overall outreach of 308
beneficiaries (296 inmates and 12 prison staff). Through demonstrations,
discussions, and creative activities, the initiative fostered awareness, confidence,
and a positive approach toward menstrual health, while ensuring sustainability
through trained staff and improved access to hygiene solutions.

Project Objectives

o Install sanitary napkin vending machines of the proposed locations,

e Conduct awareness training sessions for female inmates and prison staff on
menstrual health and hygiene, management, and best practices in WASH in the
targeted prisons

o Create behavioural change through education and empowerment to dispel taboos,
cultural beliefs, and myths surrounding menstruation, fostering self-love, self-care,
and building self-esteem through workshops.

o Raise awareness around menstrual hygiene and menopause to facilitate better
transition and management of symptoms, promoting healthy ageing and well-being
of female inmates

HIGHLIGHTS

ﬁ I (D ﬁ This initiative improved menstrual health standards across five district prisons in Uttar
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INSTALLATION OF SANITARY NAPKINS VENDING
MACHINES AND TRAINING.

iy

The installation of sanitary pad vending machines across prisons in Uttar Pradesh was
carried out in a structured and well-planned manner, with five machines installed in district
prisons at Rampur, Pilibhit, Shahjahanpur, Badaun, and Bareilly. The initiative aimed to
improve access to essential menstrual hygiene products for female inmates and promote
healthier hygiene practices within correctional facilities.

These machines ensure a consistent and reliable supply of sanitary pads, addressing a
critical gap in menstrual hygiene management. To support effective usage, orientation and
demonstration sessions were conducted for both inmates and prison staff, helping them
understand the operation and basic maintenance of the machines.

By strengthening access to hygiene products, the initiative contributes to improved
sanitation standards while upholding the dignity, health, and overall well-being of women
inmates within the prison system.



WORKSHOP & TRAINING
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As part of Project Sshakti, awareness
sessions on menstrual hygiene and
menopause were conducted in prisons across
Rampur, Pilibhit, Shahjahanpur, Badaun, and
Bareilly. These sessions successfully reached
267 female inmates and 12 prison staff.

These sessions aimed to break taboos,
educate women on health and hygiene, and
promote informed self-care and emotional
well-being.

Trainers from CSRBOX facilitated interactive
activities such as poster-making, quizzes, and
myth-busting exercises to encourage open
dialogue and participation.

Following each session, sanitary napkins were
distributed, ensuring access to essential
hygiene products and reinforcing the message
of dignity, health, and well-being for all
beneficiaries.



DISTRIBUTION OF SANITARY NAPKINS

Under the project aimed at promoting menstrual hygiene, 5000, sanitary napkins
were distributed across prisons in Rampur, Pilibhit, Shahjahanpur, Badaun, and
Bareilly Utter Pradesh.. This initiative was launched to address the pressing need for
menstrual products among incarcerated women, who often face limited access to
basic hygiene materials.

Considering that the menstrual cycle occurs every 28 to 30 days, each woman
requires a sufficient number of sanitary napkins monthly to maintain health and
dignity. In many jails, such provisions are either irregular or inadequate, leading to
discomfort, infections, and emotional distress.

Through this distribution, the project not only fulfilled a critical health need but also
highlighted the importance of menstrual hygiene as a basic human right. The
initiative was carried out in coordination with prison authorities, ensuring that the
products reached the intended beneficiaries effectively and respectfully.

TESTIMONIALS
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Mr. Raghvender singh Verma Deputy Jailor District Prison Pilibhit.

S # 3 & Uge, A 9gd IHT I e hUS! I SAT fohaT o7 a1 diRagd & dRM gE’l & Aaa
AT gt off| AR e e 7 WnT @A & 97e, 3 JE 37U IRR Sl dgaR alich & 99T H o1 @
&1 3R TgueT o Beont husT 3R TMeT huST A 3/dR T g1 &1

Inmate from District Prison Rampur
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Mr. Maijajilal Prison Superintendent District Prison Shahjahanpur.
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_Inmate from District Prison Pilibhit
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