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PROJECT BACKGROUND

Project Sshakti is a joint initiative by India Vision Foundation and Spark Minda
Foundation, focused on strengthening menstrual hygiene management for women
inmates in prisons. The programme was developed in response to the urgent need
for improved access to menstrual hygiene products and reliable health information
in correctional facilities, where such resources are often limited.

The project includes awareness sessions, distribution of sanitary napkins, and
installation of vending machines to ensure easy and regular access to hygiene
products. It also provides training to prison staff to support proper use and long-
term continuation of the interventions. These efforts help women inmates improve
their health practices, manage menstruation with dignity, and feel more confident.
Aligned with the Sustainable Development Goals (SDGs), Project Shakti contributes
to better health, dignity, and overall well-being of women in prison settings.



About Project Sshakti

During the quarter, Project Sshakti was implemented across 11 prisons in Uttar
Pradesh, achieving an overall reach of 661 beneficiaries (621 inmates and 40
prison staff). Through 11 awareness sessions, along with interactive
demonstrations, discussions, and creative engagement activities, the initiative
promoted awareness, built confidence, and encouraged a positive approach
toward menstrual health.

The strengthened menstrual hygiene management through the installation of
eleven sanitary nepkins vending machines and the distribution of nearly 11,000
sanitary napkins, ensuring reliable access to essential hygiene products. It also
emphasized sustainability by enabling trained staff and improving long-term

hygiene practices within prison environments.

Project Objectives

e Install sanitary napkin vending machines of the proposed locations,
e Conduct awareness training sessions for female inmates and prison staff on
menstrual health and hygiene, management, and best practices in WASH in the

targeted prisons

o Create behavioural change through education and empowerment to dispel taboos,
cultural beliefs, and myths surrounding menstruation, fostering self-love, self-care,
and building self-esteem through workshops.

e Raise awareness around menstrual hygiene and menopause to facilitate better
transition and management of symptoms, promoting healthy ageing and well-being

of female inmates

Menstrual Hygiene Initiative and Impact
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Key Highlights & Deliverables

Infrastructure &
Supplies

Installed vending machines
and supplied 11,000 sanitary
napkins across 11 district
prisons.
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INSTALLATION OF SANITARY NAPKINS VENDING
MACHINES AND TRAINING.

L
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The installation of 11 sanitary napkins vending machines across prisons in Uttar Pradesh
represents a key step toward strengthening menstrual hygiene infrastructure within
correctional facilities. Implemented through a strategic and need-based approach, the
initiative covered district prisons in Bulandshahr, Aligarh, Kasganj, Etah, Mathura,
Barabanki, Sultanpur, Balrampur, Bahraich, Gonda, and Ayodhya, ensuring wider outreach
and improved accessibility for female inmates. This intervention aimed to address existing
gaps in the availability of menstrual hygiene products and to create a more supportive and
hygienic environment within prisons.

The vending machines provide a reliable and enabling women to manage their menstrual
health with greater safety, privacy, and dignity. To ensure effective utilization and long-term
sustainability, the training of vending machine sessions were conducted for both inmates
and prison staff. These sessions focused on the operation, basic maintenance, and proper
usage of the machines, fostering a sense of ownership and responsibility. Overall, the
initiative contributes to improved hygiene practices, enhanced health outcomes, and the
promotion of dignity and well-being among women inmates.



WORKSHOP & TRAINING

The eleven awareness sessions on menstrual health and hygiene were conducted
across district prisons in Bulandshahr, Aligarh, Kasganj, Etah, Mathura, Barabanki,
Sultanpur, Balrampur, Bahraich, Gonda, and Ayodhya, reaching 527 female inmates
and Prison Staff. Facilitated by the BharatCares team, these sessions focused on
improving knowledge around menstrual hygiene management, addressing common
myths and misconceptions, and promoting safe and healthy practices. Special
emphasis was placed on helping women understand their bodies, manage
discomfort effectively, and prioritize both physical and emotional well-being.

The sessions were designed to be interactive and participatory, encouraging open
discussions in a safe and supportive environment. Activities such as group
discussions and practical demonstrations helped build confidence and normalize
conversations around menstruation. To further reinforce learning, 294 menstrual
hygiene booklets were distributed among participants, serving as a useful reference
for continued awareness. Overall, the initiative contributed to increased awareness,
improved hygiene practices, and a more informed and confident approach toward
menstrual health among women inmates.



DISTRIBUTION OF SANITARY NAPKINS

As part of the initiative to promote menstrual hygiene, 11,000 sanitary napkins were
distributed across district prisons in Bulandshahr, Aligarh, Kasganj, Etah, Mathura,
Barabanki, Sultanpur, Balrampur, Bahraich, Gonda, and Ayodhya. This intervention
addressed the critical need for accessible menstrual hygiene products among women
inmates, who often face challenges in obtaining adequate supplies within prison
settings.

Recognizing that menstrual cycles occur regularly each month, access to sufficient
sanitary products is essential for maintaining hygiene, health, and dignity. Limited or
inconsistent availability can lead to discomfort, health risks, and emotional stress. By
ensuring a steady supply of sanitary napkins, the initiative supported safer hygiene
practices and improved overall well-being. Implemented in coordination with prison
authorities, the distribution was carried out efficiently, reinforcing menstrual hygiene
as a fundamental aspect of health and dignity for women inmates.

TESTIMONIALS

# iFeT e, S sTefteren, fSiem SRR gefesieR| §AR Sid # Uislae 1k & dgd fear fasm
IS, Wich fAST BISSIH, YRA il h gRT Hgch T & HELITCT ISl UIITH chgere gl 7dT|
99 R 35 THeT IS 3R HEZ3IeT ggsil o qR # Higell st el Seses fehar| 3imueh 59 Ui
o foIQ & SIeT URME &l R F SATUHT ATHR Tehe el g SR M &l § foh 59 g & w3
AR TT1Y o |1

Komal Manglani Superintendent District Prison From Bhulandshahr

§ foroie R &g, el SRR 3redime srefiers ge O A1 g ool fSerm swReR # §fean fasm
hISSLM, WTeh fHST BR¥SIM 3R YR had IS 31U ifxh drisha Truf=d fohar mar ¢ o9
HEgareT grssila Gr # hRITR o Afgerait ol dffersst fohar mar g $iR 3retd s 7 foh ha
3T &8¢ i gt dgdR dich U haR T Tehd & 3R SYhT ATk &l W g T Ah ATRE T18H b ISl
& fawg § afgersit & a<f & iR aRada foha-foha aweaf § gl 8§ SrerTsienT TRuN & geht Srava
THIAT Tt STUAT SgaR WA &l &1 3G Tah, 59 TG | ¢ i 30 WR 8, FRATR i & & TR
Y Jgd-agd g=gare Afd s gl

Brijender Kumar Singh Superintendent District Prison from Aligarh




# Siet arefteren S W, f3fRtae Siet AYRI, St il SRR 7Y | Uistee 2afth & dga gfean
forem e, T fifeT w2 ofik Rd Fad gRT AYSr gTESiF W Ueh Afger dfedl & dum
chgae foram mam| =M o IWRid Afger sfeat st dfAed O ok dfdm Afa e o=l wit| Q== A
nfger sfedl Y uee grgsil 3k Aegaret gIgsi & IR # SR fahar ma| fSien SRR 7Y &
T sifcat ok spfifal dht arth & H smueh! fiHT TRITSH ot SR <h T g1 g=IaTa | _

Anshuman Garg Superintendent District Prison from Mathura

TSt 20 91T g1 7Y 1A hAR H A hd, W T @y R fiRagy & aR A foredft 3 gagmar ok sdrn
Igd 31T o, # 3 geie ey gy fohdre & Terent et ok srarafil

Inmates from District Prison Mathura

3 AfST Hefi gEdTe AT e, agd sreet @l o dfAedt A5y el O ket ehd § SR gH
feer ot T8l g1 ug fehdt & Hivd a<hl_

Inmates from District Prison Sultanpur

Jhank you!
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