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Sanitary Napkin Vending Machine Installation and Training for Use of Vending
Machine

The installation of 22 sanitary napkin vending machines across multiple prisons in Uttar Pradesh
marked a significant step toward improving menstrual hygiene access for female inmates. These
machines were strategically placed in facilities including District Jail Lucknow, Nari Bandi Niketan,
Ghaziabad, Gautam Budh Nagar, Varanasi, Gyanpur, Jaunpur, Ghazipur, Mirzapur, Gorakhpur, Deoria,
Mau, Azamgarh, Maharajganj, Sonbhadra, Basti, Siddharth Nagar, Lakhimpur Kheri, Hardoi, Unnao,
Sitapur, and Raebareli.

Prior to this intervention, inmates had no direct access to sanitary napkins, often depending on
prison wardens or family members to meet their needs. This reliance not only affected their
menstrual health but also reinforced silence and stigma around menstruation. In the absence of
proper products, some women resorted to using repurposed or discarded cloth, which posed
serious health risks due to poor hygiene and embedded materials like metal hooks.

To address these challenges, interactive demonstration sessions were organized to train both
inmates and prison staff on the correct use of the vending machines. As this was a hew concept in
the prison environment, the sessions helped ensure smooth, hygienic, and stigma-free adoption. This
initiative goes far beyond the distribution of sanitary napkins, it promotes dignity, self-reliance, and
menstrual health equity, while contributing to the broader goal of breaking taboos and improving
the quality of life for incarcerated women.

Sanitary Napkin Vending Machine installation

Hardoi
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Alignment with SDG, National Priorities, CSR Policy, ESG & WASH

e United Nations Sustainable
Development Goals (SDGs)

e National Priority

e WASH (Water, Sanitation and
Hygiene)

® CSR Policy Section 135 A,
Schedule Vi

® ESG (SEBI Principles)

Project Sshakti Annual Report | 18

GOOD HEALTH GENDER CLEAN WATER
AND WELL-BEING EQUALITY AND SANITATION

Aligned with SDG 2030 and UNICEF’s Global WASH Program Project
Sshakti fosters access to hygiene products, education, and
empowerment for incarcerated women, ensuring their dignity and
well-being.

Areal

Eradicating hunger, poverty and malnutrition, promoting
healthcare including preventive health and sanitation (including
contribution to the swatch Bharat Kosh set-up by the central
government for the promotion of sanitation) and making safe
drinking water.

Principle 8
Businesses should promote inclusive growth and equitable
development.
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Pre and Post Test Analysis

Before and after each educational session conducted in prisons, a structured pre- and post-assessment quiz
is administered to evaluate the inmates’ knowledge and awareness levels on the given topic. The pre-quiz
aimed to assess their baseline understanding, while the post-quiz measured the impact of the session in
enhancing their knowledge. These assessments were conducted across 22 prison locations, and the compiled
results are presented below, showcasing the shifts in awareness and comprehension among the participants.

Is period pain normal, and does everyone experience it?
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Post-assessment results show a significant improvement in awareness, with 90% acknowledging that period
pain is normal, compared to 60% before.

Should a light coloured kapda be used during menstruation?
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Confidence in wearing light-coloured clothes during menstruation increased, with 87% agreeing
post-assessment, up from 33% earlier. In most jails, women preferred using a dark coloured kapda during
periods and it was only through the session that they learnt the relevance of using a light coloured one. A
major shift in their opinions was observed in the district jails of Gautam Buddha Nagar, Varanasi, Jaunpur,
Gorakhpur, Deoria, Sonbhadra, among others.

Do you think period blood is impure and/or dirty and has a bad odor?
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A remarkable shift in perception was observed, with 84% rejecting the myth of period blood being impure,
compared to just 12% before the sessions. Prior to the intervention, women across all jails strongly associated
menstruation with impurity, leading to restrictions on their access to spaces, certain foods, and even their own
health and hygiene—avoiding exercise, showers, and hair washing. This significant change underscores the
effectiveness of the sessions in dismantling deep-rooted taboos and fostering awareness. It marks a crucial
step towards normalizing menstruation and promoting menstrual health education.

Can you wash your hair during periods?
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Misconceptions around hair washing during menstruation reduced, as 89% recognized it as safe, up from 40%
pre-assessment. In majority of jails, women would not wash their hair till the 3rd, 4th day of their periods,
refusing to do it in the first few days saying that they would only do so towards the end as a mark of being
clean after their periods. The session replaced this myth with a fact and post analysis saw a change in their
perception. This was observed most in the Nari Bandi Niketan (Lucknow), Hardoi, District Jail Lucknow,
Gyanpur, Gazipur, Mirzpaur among other jails.

Can you exercise during periods?
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Awareness about the benefits of exercising during periods improved, with 89% agreeing post-assessment, a
sharp rise from 37% before. In a lot of jails, female inmates were uncomfortable with the idea of exercising
during periods holding onto the notion that it would increase the flow, or cause cysts/fibroids, etc. But after the
session they understood that some light exercises/asanas could actually be relieve them of pain and
discomfort. This was observed most in Nari Bandi Niketan (Lucknow), Lakhimpur, Sitapur, Hardoi, Rae Bareli,
Dasna, Gyanpur, Gorakhpur, Basti and Azamgarh among other jails.

Do you know any exercises that can help reduce period pain?
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Awareness of pain-relief exercises grew significantly, with 88% acknowledging their benefits post-assessment,
compared to 23% earlier.

Should young girls be educated about menstruation?
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Support for menstrual education strengthened, with 94% agreeing post-assessment, an increase from 65%
pre-assessment.

Should we flush sanitary pads in the toilet after use?
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Awareness about proper disposal of sanitary pads improved, with 94% recognizing they should not be flushed,
up from 69% pre-assessment.
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Conclusion

By challenging taboos and fostering informed choices,
the sessions have empowered incarcerated women with
knowledge that not only enhances their well-being but
also promotes dignity and self-care. Equally important
has been the improved access to sanitary napkins
through vending machines and structured distribution
mechanisms, addressing a long-standing gap in

menstrual hygiene management within prisons.

Importantly, the project goes beyond access and
awadreness, it positions menstrual health as a
fundamental human right and strives to make menstrual
hygiene management a sustained norm rather than an
occasional necessity. Through continuous education,
inclusion, and system-level engagement, Project Sshakti
seeks to embed menstrual health within the everyday
culture of prisons, ensuring that every woman, regardless
of her circumstances, can manage menstruation safely

and with dignity.

Way Forward

Building on the success of the initial educational and
access-focused interventions under Project Sshakti, the
next phase will focus on expanding the initiative to more
remote and under-resourced prisons across Uttar
Pradesh. These facilities often face significant challenges
in ensuring consistent access to menstrual hygiene
products and providing structured information around
menstrual health.

The way forward envisions a sustainable, rights-based,
and system-integrated model for menstrual health
management within the prison ecosystem. This will

include:

« Reinforcing knowledge and behavior change through

periodic awareness sessions, interactive
demonstrations, and follow-up activities that help
retain and deepen understanding.

« Ensuring sustained access to sanitary napkins through
reliable, prison-based mechanisms such as vending
machines and structured distribution led by prison
authorities.

« Institutionalizing menstrual health management by
integrating it into regular prison health and
rehabilitation protocols in collaboration with prison staff
and state authorities.

- Creating a self-sustaining knowledge system within
prisons—where trained inmates and staff serve as peer
educators, ensuring that even new entrants are
informed about menstrual health practices and
available facilities. This approach guarantees
continuity, making the program sustainable even in the
absence of external facilitators.

« Embedding menstrual health within the broader
women's rights and rehabilitation framework,

recognizing that menstrual dignity is central to physical

health, mental well-being, and gender equality.

s £
e waer

Ultimately, Project Sshakti aims not only to enhance access and awareness but also to nhormalize menstrual health
as a standard and sustained practice within correctional institutions. By empowering both inmates and prison

authorities to uphold menstrual health as a right, not a privilege, the project paves the way for a more inclusive,
dignified, and equitable custodial environment for women.
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Testimonials

‘Female inmates must have learned a lot from this session on Menstrual Health and Hygiene
because anything like this has not been conducted before in this prison. Women here have
various religious beliefs regarding menstruation and | am glad this session addressed those
myths without hurting their sentiments. Perhaps this will help change their mindset.
Additionally, I also liked how the session focussed on hygiene because inmates here are poor
at maintaining it, they don’t shower or clean after themselves hence talking to them about
keeping themselves clean and proper would benefit them not only while they are

menstruating but also when they are not.”

Sumaiya Praveen
Deputy Jailer, Rae Bareilly District Jail

“Very good initiative. | think it will help in bettering the health of women inmates and will
create awareness around health and hygiene among them. Thanks to Spark Minda

Foundation, Bharatcares, and India Vision Foundation for this pioneering effort.”

Sanjay Kumar Shahi
Superintendent, District Jail Gautam Buddha Nagar
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‘We really appreciate a pad vending machine being installed for us at the jail. Thank you for
thinking about us, our health and hygiene. We will not use the same sanitary pad for more

than 5-6 hours now. We will change it as soon as it fills up and dispose it properly in a dustbin.”

Female Inmate
District Jail Mau

R

“Till now | believed that period blood was impure and dirty, making me impure when | am
menstruating. But through this session | learnt about my body, | learnt why we get our period
and how the same blood helps nourish the baby in the womb until it comes out. This blood

cannot be dirty, it cannot be impure. How can it be, it births the next generation.”

Female Inmate
Sonbhadra

R

‘My mother has always told me to not exert myself when | am on my period. She wouldn't let
me go out to play or lift heavy things. In this session | learnt that it is okay to exercise during
period and how some asanas can actually bring relief. | learnt some asanas in the session

and | will use the book to teach my mother and sisters also.”

Female Inmate
Sonbhadra
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